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of	Honda	employees	from	FY	2011	to	FY	2020."	Chart.	June	23,	2021.	Statista.	Accessed	July	11,	2022.	.	(2021).	Worldwide	number	of	Honda	employees	from	FY	2011	to	FY	2020.	Statista.	Statista	Inc..	Accessed:	July	11,	2022.	.	"Worldwide	Number	of	Honda	Employees	from	Fy	2011	to	Fy	2020."	Statista,	Statista	Inc.,	23	Jun	2021,	Worldwide	number
of	Honda	employees	from	FY	2011	to	FY	2020	Statista,	(last	visited	July	11,	2022)	Create	this	exact	chart	in	Organimi!	Scroll	below	to	see	how.Ã	Â	Honda	is	a	Japanese	manufacturer	of	automobiles,	motorcycles,	and	power	equipment.	Headquartered	in	Tokyo,	Japan,	it	has	been	the	world¢ÃÂÂs	largest	motorcycle	manufacturer	since	1959,	reaching	a
production	of	400	million	annually	by	the	end	of	2019.	Honda	is	also	the	world¢ÃÂÂs	largest	manufacturer	of	internal	combustion	engines,	producing	more	than	14	million	each	year.	In	2015,	Honda	was	the	eighth	largest	automobile	manufacturer	globally.Ã	Â	Honda	is	a	global	multinational	with	shares	traded	on	the	Tokyo	Stock	Exchange	and	the
New	York	Stock	Exchange,	as	well	as	exchanges	in	Osaka,	Nagoya,	Sapporo,	Kyoto,	Fukuoka,	London,	Paris,	and	Switzerland.	In	recent	years,	Honda	has	been	undergoing	major	changes	that	impact	the	entire	business	in	order	to	meet	its	2030	Global	Vision	¢ÃÂÂ	what	the	Honda	Trading	Group	wants	to	be	in	2030	to	continue	being	a	company	that
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automotive	business	and	facilitate	better	planning	from	development	to	mass	production.	Start	for	free	for	free	Today!	As	is	typical	in	public	business,	Honda	has	both	a	Board	of	Directors	and	a	senior	leadership	team	consisting	of	several	key	executives.	Honda's	Board	of	Directors	is	CEO	&	Director	Toshihiro	Mibe.	In	Mibe	there	are	eight	members
of	the	board	of	directors	who	are	responsible	for	the	representation	of	Honda	shareholders	and	ensure	that	the	company	meets	its	legal	obligations.	Junior	at	the	Honda	Board	of	Directors	is	the	senior	leadership	team.	These	people	are	responsible	for	managing	some	aspects	of	the	business.	At	the	time	of	writing,	there	are	eight	positions	of	executive
level	within	Honda.	These	are:	Chief	Financial	Officer	&	Compliance	Officer	Chief	Operating	Officer	&	Director	of	Strategy	Executive	Officer	for	Electrification	Executive	Officer	for	Motorcycle	Operations	Executive	Officer	for	Automobile	Operations	Head	of	China	Operations	Head	of	America	You	can	download	the	CSV	file	of	Stanford's	org	structure,
import	it	to	Organimi	and	start	editing	this	chart	right	now!	Here's	how:	From	your	dashboard,	select	Data	Import.	Click	the	CSV	tile.	Click	+	Upload	the	file.	Select	an	Excel	file	from	your	device.	In	the	Organization	field,	click	the	down	arrow	to	select	an	organization.	Click	Create	a	new	chart	Click	Next	and	select:	Map	of	the	organization	Select	the
automatic	creation	tool	to	automatically	build	the	chart.	Voila!	Download	CSV	file:	Honda-Executives	(32.89	KB)	A	powerful	cloud-based	platform	that	helps	you	create,	connect	and	collaborate	with	your	colleagues	wherever	they	work.	The	store	will	not	work	properly	if	cookies	are	disabled.	Home	Honda	engine	co	ltd	key	management	2018	This	slide
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.notcafsitas	remotsuc	ediwdlrow	rof	ecirp	el	Banosaer	a	ta	tey,	ytilauq	tsehgih	eht	fo	fo	soon	soon	came	to	understand	that	poor	performance	would	not	be	tolerated.	Due	to	his	anger	the	employees	called	him	Mr.	Thunder,	but	they	loved	him.	The	Human	Resource	Managing	Department	at	Honda	is	given	specific	instructions	on	how	to	employ	the
best	possible	workers.	10.	Human	resource	Management	The	objective	of	managers	is	to	build	relationships	in	which	workers	would	see	themselves	working	with	the	manager,	rather	than	working	for	a	manager.	Human	resource	management	assume	that	if	employees	are	happier	at	work	the	production	would	increase.	The	owners	treat	others	as
equal	and	often	work	in	a	workshop	with	employees.	11.	Employees	¢ÃÂÂ	an	asset	of	the	organization	12.	Motivating	Employees	Motivation	can	be	defined	as	the	process	of	arousing,	directing,	and	maintaining	behavior	toward	a	goal.	Soichiro	Honda	placed	human	initiative	and	attention	to	all	workers	on	the	first	place.	He	tried	to	create	a	better
environment	for	his	employees,	attract	specialists	and	motivate	them	to	do	their	work	in	the	best	possible	way.	Motivating	the	employees	was	one	of	the	main	objective	of	the	human	resource	management	at	Honda.	13.	Motivating	Employees	Mr.	Honda	paid	much	attention	to	experimental	work	and	did	not	accept	attempts	to	control	him	or	his
corporation	via	the	traditional	caste	system.	Mr.	Honda	understood	that	encouraging	his	worker¢ÃÂÂs	personal	development,	their	wish	for	self-actualization	will	bring	him	success	in	business.	He	instilled	in	his	employees	the	drive	to	learn	without	fear	of	failure,	having	built	the	road	to	success.	14.	Managing	Operations	¢ÃÂÂTaking	an	innovative
approach	to	develop	new	efficiencies	in	managing	our	operations	through	their	services¢ÃÂÂ	said	Mike	Wallace,	manager	of	Honda¢ÃÂÂs	MRO	purchasing.	Assembly	Lines	An	example	of	the	way	Honda	manages	operations	is	when	they	use	tracking	software	to	monitor	when	motors	and	other	machinery	go	into	service.	This	has	brought	significant
cost	savings	Honda,	making	Honda	very	efficient.	15.	Management	of	change	and	innovation	"In	today's	competitive	market,	you	have	to	keep	up	with	the	latest	technologies,	but	above	all	you	have	to	take	care	of	your	customers."	Honda's	CEO	kept	up	with	Honda.	Technology	like	creating	cars	"Green",	and	wants	to	maintain	profits,	but	nevertheless
it	is	the	main	goal	of	providing	an	excellent	customer	service.	16.	Honda's	current	situation	-	According	to	this	article,	Honda	ranked	#1	On	the	Aceee	""	larger	vehicles	of	2010	"Acee	is	the	American	Council	for	a	high	energy	efficiency	economy.	Â	€	¢	Honda	Civic	GX	Natural	Gas	Car	earns	first	place	for	the	seventh	consecutive	year.	Â	â€	â€	¢This
shows	that	Honda	is	doing	itâ€TMs	best	to	keep	up	with	the	current	social	trends,	one	of	which	is	being	â	environmentally	friendlyâ	â	âonda	is	going	â	inorder	to	the	needs	of	those	customers	who	are	trying	to	reduce	their	carbon	footprint	on	this	land.	â€	¢	By	producing	such	cars	that	Honda	is	able	to	demonstrate	that	it	is	a	tho	Organization	Ughtful.
17.	The	current	situation	of	Honda	â€	¢	the	American	Honda	Motor	Co.,	Inc	reports	that	American	Honda	sales	increased	by	15.6	%	-	this	is	a	drop	of	19.5%	compared	to	2008	results.	â€	¢	The	first	three	most	sold	cars	were	Accord,	Civic	and	CRV-in	the	role	of	John	Mendel,	the	executive	vice	president	of	the	American	Honda	states	that	"The	good
news	is	that	the	market	seems	to	stabilize	and	we	have	more	reasons	For	optimism	in	2010.	“The	current	sales	of	Honda	have	decreased	but	not	as	drastically	as	other	automobile	companies,	which	were	severely	affected	by	the	economic	recession.	â€	¢	Honda	hopes	and	predicts	that	sales	will	increase	in	2010.	18.	The	current	situation	of	Honda	â€	¢
We	are	all	aware	of	the	earthquake	eugesnoc	eugesnoc	¬â	Ã	itiaH	a	000.003	$	otanod	etnemetnecer	ah	adnoH	-	itiaH	da	For	Honda	in	this	situation	it	is	that	they	are	obtaining	good	advertising	and	can	restore	the	name	of	the	Honda	Company	as	a	weighted	organization.	Ã	¢	âvelop	month.	Ã	¢	âvelop	to	reduce	the	turnover	of	Honda	employees	should
have	a	strong	organizational	culture.	They	can	do	it	by	keeping	annual	seminars	for	employees.	Ã	¢	âvelop	to	maintain	a	strong	relationship	with	customers	and	obtain	construction	feedback,	they	should	create	online	questionnaires	and	chat	rooms.	The	rules	that	had	been	established	by	Mr.	Honda	and	Mr.	Fujisawa	must	be	modified	according	to	the
times	that	change	the	since	the	Honda	is	becoming	more	globalized.	Ã	¢	âvelop	should	be	able	to	adapt	to	different	management	styles	for	each	country	has	its	own	management	styles.	20.	The	references	below	are	the	resources	that	have	helped	us	to	analyze	and	obtain	information:	ã	¢	âvelop	Google	search	engine	has	contributed	to	navigating	for
information	on	Honda	ã	¢	âvelop	the	principles	of	Management	textbook	have	allowed	us	to	understand	various	terms	and	management	concepts.	Ã	âvelop	Honda	Management	provided	information	on	the	management	structure	of	the	company	ã	¢	âvelop	Bangkok	posts	have	allowed	us	to	analyze	the	current	situation	of	Honda	ã	¢	âvelop	¢	The
Honda	Company	website	has	contributed	with	information	on	the	company	â‚¬	â	„¢	S	background	and	recent	activities	

George	is	17	years	old.	He	bought	a	used	motorcycle	from	Meriden	Motors	on	July	1,	2017.	He	paid	$1,000	in	cash	and	agreed	to	make	12	monthly	payments	of	$300	each	to	the	seller	beginning	on	August	1,	2017.	George's	birthday	is	May	…	We's	operating	losses	jumped	135%	in	2017,	and	an	additional	81%	to	$1.69	billion	last	year	its	...	in	line	with
the	changing	organizational	structure	of	the	late	20th	century,	however,	this	logic	became	less	compelling	Control,	quality,	less	...	The	company's	belated	response	to	the	popularity	of	the	sub-$1,000	PC	has	been	to	cut	...
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